cpNG TY CO PHAN
BONG BACH TUYET
BAN KIEM SOAT

S6: 01/2021/BC-BKS

CONG IHOA XA HQOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

TP. Hé Chi Minh, ngay 06 thang 05 néim 2021

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI DONG CO DONG THUONG NIEN NAM 2021

Kinh givi: Dai hi ddng cb dong Cong ty ¢b phin Bong Bach Tuyét

Ban Kiém sodt bdo cdo két qua kiém tra, gidm sat tinh hinh hoat déng ndm 2020 cia Cong ty cd
phdn Bong Bach Tuyét nhur sau:

I.  Tinh hinh thwe hién Nghi quyét Dai hdi ddng ¢ déng thudng nién niim 2020
1. Phén phéilgi nhuén nim 2019

Do BBT van con 18 lity ké nén toan b lgi nhudn sau thué nam 2019 dé lai dé bu 18 liy ké, khong
trich 1ap céc quy va khong chia ¢ tire. Cong ty di thye hién va thé hién vao béo cdo tai chinh kiém
toan nam 2020,

. oyt A . A A
2. Laa chon don vi kiém todn djc lip

Puge su ty quyén ciia DIIDCD, Cong ty déi chon Cong ty TNHEH Kiém todn va Tw vin A&C, mot
trong céc céng ty kiém todn duge chép thuan thye hién kiém todn Bao cao tai chinh BBT niim 2020,

3. Thi lao Hdi ddng quén tri, Ban kiém sodt va thw ky nim 2020:

Chi tiét s6 liéu ké hoach va thye hién do6i véi thi lao ctia Hoi dong quan tri va Ban kiém soat trong
ndam 2020 nhu sau:

K& hoach Thuye hién
Tin 5o b lhe_okﬂmng Tng Icb gh I‘hcokth:%ng Téug thye
(dong/ o s (dong/ gy
nguwoel hoach/mim | ngudi hién/nam
ngug'i) nguwoi)
Ch tich HBQT 1 10.000.000 | 120.000.000 ! 10.000.000 | 120.000.000
MA Chit e
i Qltioh 1 8.000.000 | 96.000.000 1 8.000.000 |  96.000.000
HDPQT
Thanh vién HDQT | | 7.000.000 | 84.000.000 ] 7.000.000 | 84.000.000
:(‘,';"to'“g DREEtan 1 4,000.000 | 48.000.000 | I 4.000.000 | 48.000.000
Kiém sodt vién 2 2.000.000 | 48.000.000 2 2.000.000 | 43.000.000
Thu ky HRPQT | 2.000.000 | 24.000.000 1 2.000.000 | 24.000.000
Téng cong 420.000.000 415,000, 000
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Céng ty chi tra thil lao theo quy va ddu quy sau tra thi lao clia quy trude, thi lao Quy 4 ndm

2020 chua thyc hi¢n chi tra trong nam 2020 ma chi tra trong ddu Quy | nam 2021,

$6 thi lao thye hién néu trén da duoc Cong ty ké khai va ndp thué TNCN theo ding quy dinh.

Trong ném 2020 ¢6 sy thay d6i 1 thanh vién Ban kidm soét, cy thé 1a 6ng 1.& Phan Ioang Long
¢6 don xin thr nhiém (0 16/3/2020, 6ng Pham Manh Bing dugce bau bd sung thay the ong L€
Phan Hoang Long tai Pai hdi dong ¢d dong nim 2020,

1 .  d .': l.‘ - A ”
Chao ban ¢6 phicu riéng 1¢

Cong ty da thuc hién thanh cong phuong 4n chao ban ¢d phiéu riéng 1é theo Nghi quyét PIDCD

nidm 2020 nhu sau:

Ménh gid ¢d phan:

A A X Y r
I'én ¢6 phiéu chao ban:

Loai ¢o phéan chao ban:

S6 lugng ¢d phan chao bén:
Tong gia trj thco ménh gia:
Gi4 cd phan chao ban:

Danh sach nha dau tu chao ban

o) phiéu Cong ty ¢b phdn Bong Bach Tuyét

C4 phin phd (hong
10.000 ddng/cd phén
2.960.000 c¢b phén
29.600.000.000 ddng
18.500 ddng/cd phan

STT Tén nha diu tw S8 lwgng ¢6 phiin chio ban (cd phin) —
| | Congty TNHH Pau tu Sai Gon 3 Capital 1.581.999
2 | Cong ty ¢b phan D&t May Gia Dinh 1.378.001
Téng cong 2.960.000

S6 tién thu duge tir dgt chao béan:

Ngay hoan thanh dot chao ban:

54.760.000.000 ddng

04/9/2020

Tinh hinh hoat dong kinh deanh nim 2020

bvt: triéu dong, %

Ciac chi ticu

Thye hién
nim 2019

Thye hién
niam 2020

Pai kiém todn

Pi kiém todn

K& hoach
nim 2020

Thye hién niam 2020 so

voli

Thyre hi¢n
nim 2019

K& hogch
nim 2020

Doanh thu 116,90 155,21 140,69 132,78% 110,32%
Loi nhuén trude thué 21,84 28,94 18,99 132,50% | 152,41%
Loi nhudn sau thué 17,39 25,59 15,19 147,18% 168,45%

n

Niam 2020, Cong ty ghi nhin

Khoang 155,21 ty dong doanh thu, ting khoang 33% so véi cling ky nim ngodi va dal khodng
110% ké hogch nam 2020;
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u Khoang 28,94 ty ddng loi nhudn trude thué, tang gﬁn 33% so vaGi cuing ky nam ngodi va dat
152% so vai ké hoach nam 2020;

n  Khoang 25,59 ty dong lgi nhudn sau thué, ting khoang 47% so véi cing ky nim ngodi va dat

khoang 168% so véi ké hoach nam 2020

6.  Tinh hinh tii sdin

y X vy o A A
6.1, Co cau tai sin — nguon von.

vt ﬁ‘(ﬁ‘i'zg,

Tai san ngin han 109.619.085.821 67.137.701.989 42.481.383.832 63%
3y Tienivn eas Khomn 47.570.104.781 8.145.220.076 |  39.424.884.705 | 484%
twong duong tién

SAlLEn v gl
2 Hartrhamgiihoon | 5000000000  (5.000.000.000) | ~100%
ngay ddo han
3.1, Ching khoan kinh ¢ 1103%
i 6.048.007.566 188.843.565 5.859.164.001 | 3103%
2:2, Dy phong giam (38.599.674) (38.587.074) (12,600 | 0%
gid ching khodn (*) s S :
(St aigan Pt o 30.190.363.541 | 28.609.332.689 1.581.030.852 6%
ngan han
5. Mang tdn kho 24.436.396.395 | 25.023.386.919 (586.990.524) | 2%
Eigjl SATUREAN R 1.412.813.212 209.505.813 1203.307.399 | 574%
Tai san dai han 57.418.309.784 |  32.288.041.851|  25.130.267.933 |  78%
1.\ Cfic khoan phai thu i o 0%
dai han
ﬁgmjhi“ sincodinhhitu | 55 495 39411 | 26211276158 | 24284353253 | 93%
fl:n}h*“ SEECH diyo 16.116.571 24.196.567 (8.079.996) | -33%
4. Clu pitl xdy dyngiey 354.591.000 1.254.342.425 (899.751.425) | -72%
ban d¢ dang
5, Dau tu vao cong ty 5
il S : 0%
lién két, lién doanh
O ChiphtduwGe BT 6551972802 4798226701 1753.746.001 | 37%
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No' phii tri 43.169.902.892 |  55.905.521.502 | (12.735.618.610) | -23%
SO
Lyl e bgn 7.202.598.413 5.366.446.649 1.836.151.764 | 34%
ngan han
f_‘ DAHL ULt en 9.675.101.411 9.118.157.271 556,944,140 6%
rwde ngan han
2. Ll V8 gacicionn 2.559.534.559 4.479793.915 | (1.920.259.356) | -43%
phai tra nha nudc
3'65:2“‘ tea gl fag 6.924.635.454 4.837.997.363 2.086.638.091 |  43%
5. Chi phi phai tra 0
; 6.009.116.920 $.748.145360 |  (2.739.028.440) | -31%
ngan han
Yhai tra Gf €
ﬁi:’n};m HE ) 10.060.674.685 | 16.564.850.597 |  (6.504.175.912) | -39%
1 Vay ve o DI ) | 6.000.000000|  (6.000.000.000) | -100%
chinh ngén han
Gy DROEPhos 124.365.450 174.765 450 (50.400.000) | -29%
ngan han
9. Ng dai han khac 613.876.000 615.364.897 (1.488.897) | -0.2%
Vén chit si hitu 123.867.492.713 | 43.520.222.338 |  80.347.270.375 | 185%
A B A 5 5
SI i X;’E Bl fians o 98.000.000.000 |  68.400.000.000 |  29.600.000.000 |  43%
ijlg:‘f‘“g Rl 25.160.000.000 25.160.000.000 |  100%
b derianphids 0.474344.616 |  9.474.344.616 A 0%
4. Lol nhugh say thue (8.766.851.903) | (34.354.122.278)|  25.587.270375 | -74%
hwra phan phoi

S dur tién va tuong dwong tidn ctia Cong ty tai ngay 31/12/2020 1a 47,57 ty VND chiém ly
trong 1én trong tong tai san (28%), do dot tiing vén thang 9/2020 va dang trong qué trinh g gidi
ngdn cho cdc phuong 4n st dung von phat hanh riéng 1é da duge Dai hoi ddng cb dong phé
duyét thong qua.

Danh muyc céc khoan dau tu tai chinh ngéin han gia ting dang kc so v6i nam trude do thi rudng
chimg khodn d& co nhiing dién bién tich cuc kéo dai tir nia cudi nam 2020,
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- Céc khoan phai thu ngin han: Tai ngay 31/12/2020, sd du khoan phai thu ting nhe so véi dau
ndm (6%), nguyén nhan chu yéu la phai thu tir khach hang lién quan linh vyc kinh doanh chinh
ting tuong tng véi sy ma rdng quy mod doanh thu.

- Hang ton kho: Cha yeu la nguyen ligu san Xudt (chiém 68% HTK) va thanh pham (chidm 25%
HTK). $6 du hang tdn kho (ch1em ty trong 25% tong tai sin) tang dan qua cac nam do Cong
ty dang trén da ting trudng vé quy md va doanh o nhu da trinh bay & trén. Khoan phai thu va
hang ton kho 1a 2 khoan myc chiém t trong lén nhét trong téng tai san.

- TSCD hitu hinh ¢6 sy gia ting manh so véi dau nam chu yeu do Cong ty ting dau (o vao mdy
moc thlct bi, stra chita nha Mlong & cal tao hé thdng san xudt, gia ting ning suit va chit lugng
san phiam. Cong ty khong c6 bat dong san dau tu.

- Céc khoan ng ngén han: chu yéu lién quan dén HD san xudt chinh cia BBT bao gdm tién mua
nguyén li¢u, phai tra nha cung cz"tp, phai tra nguoi lao dong. Cac s& du nay gia tang twong ting
S0 vGi sy gia ting clia cdc khoan muc hang tdn kho, khoan phai thu ngian han va pht hop véi
nguyén tic quan ly dong tién cta Céng ty.

- Vay ngén han giam din qua cdc nim (va tai ngay 3 1/12/2020 khong con du ng vay ngén han)
do hoat ddng chmh clia Cong ty ¢ thiing du dong tién tao dicu kién cho vige thanh toan dan
céc khoan ng tdn dong tir cde nam trude

- L3 lity ké cuia Cong ty t1011g 2 nam gdn ddy giam manh do hoat ddng san xudt kinh doanh ¢6
hi¢u qua va khoan 13 lity ké tinh dén ngay 31/12/2020 con 8,7 ty VND, do dé hoan toan ¢d thé
x6a 16 lily ké ngay trong nim 2021.

6.2. IKhd nang thanh todn

1§ s6 thanh toan hién hanh (ngén han) | Lan 2,6 1,2
Ty s6 No trén Tong tai san % 0,3 0,6
Ty sb No vay trén Vén chi sé hitu % 0,3 13

- Kha niing thanh todn ctia BBT trong ndm rét t8t so voi clng ky ndm 201 9vaity s thanh todn
hién hanh 12 2,6 14n so véi 1,2 1n cua ndm 2019, Ngoai ra cée chi sb No/Tong tai san va
NQNon CSH déu giam manh so véi cing ky ndm trude, chimg minh kha nang thanh khodn
rét to[ S0 vm mc giai doan trude cling 11hu nd lye cha Ban Diéu hanh hién tai trong vige gidi
quyét cée van dé cong no véi cac dbi tae tdn tai tir cc giai doan trude.

- Tuy nluen c6 mot van dé cin lvuy la c4e khoan muyc (ai sin ngan han nhu khoan phai thu va
Hang tOIl kho gld tang manh cén gén lién v&i kha ndng ludn chuyén vén manh dé giai phéng
dong tién, tranh tdn dong vén lwu déng trong cc khoan myc niy.

' . Fa

r oy r s A A
II.  Bio cio dianh gid ve giao dich ¢6 lién quan

Céc giao dich ¢6 lién quan ¢ su chap thudn cta HDPQT pht hop vai tham quyén va/hoiic duge cong
bo thong tin theo quy dinh.

Trang 577



1, Két qui gifim sat hoat djng Hji ddng quan tri, ban ditu hanh va bio cdo hoat dfng ciia
Ban kiém soét:

1. Hoat ddng cia Hoi ddng quin trj.

"Trong ndm 2020, Hoi ddng quan trj Cong ty ¢d phan Bong, Bach Tuyét nhiém ky mai (2019-2024)
gdém cé 03 thcmh vién va ca 03 thanh vién khong tham gia diéu hanh di dap tng yéu cau tinh doc
lap cua Hoi dong quan tri.

Céc cude hop cua Hoi ddng quan tri pht hgp quy dinh phéap ludt va diéu 1& Cong ty, dap tng kip
thoi voi yéu cdu hoat déng san xudt kinh doanh ctia Cong ty. Trong cdc phién hop cling nhu hoat
dong cua HDQT, cac thanh vién HDQT tham gia d?ty d, phét huy duge tinh dén cht va lam viée
v6i tinh than trach nhiém cao.

Hoi ddng quén trj da ban hanh cde Ngln quyét lién quan dén hoat dong kinh doanh, déu tu, tai chinh
ctia Cong ty kip thoi, trong pham vi thdm quyen Céc Nghi quyét ctia Hoi dong quan trf duge ban
hanh theo ding trinh ty, thu tuc, bam sét thuc té hoat ddng kinh doanh.

2. Hoat djng eiia Tong gidm ddc va Ban didu hanh,

Trong nédm 2020, Ban Tong gidm déc (TGP) ¢6 02 thanh vién trong dé 01 Tdng giam ddc va 1 Pho
Tdng gidm ddc.

Trong cdng tc (iiéu hanh, Ban Tdng Gidm doc Cong ty t& chiic cac cude hop véi cde phong ban
chire niing dé trién khai cac hoat déng san \Lml kinh doanh, dau tu, tai chinh, dua ra cac quyét dinh
diéu hanh hoat dong theo st véi Nghi quyét Hoi dong quén tri. Da s6 cude hop déu co sy tham gia
v kién thao ludin dan chu tir dai dién cée phong ban va ¢6 két ludn cude hop, cdc thanh vién c6 trach
nhi¢m thue higén va bdo cdo kip thai. Nhin chung, cde cuge hop thé hién linh than bam sat tinh hinh
san xuat kinh doanh va gidi quyét nhanh chéng cc yéu cdu tir viée san xudt kinh doanh. Céc giai
phép didu hanh ciia Ban Tong Gidm déc cong ty dong vai trd quan trong trong két qua hoat ddng
kinh doanh kha quan ctia Cong ty trong ndm 2020.

Hoat dong kinh doanh va chinh sach phiic lgi cho Cédn bd cong nhan vién duge thue hign ¢d hi¢u
qua, dam bao doi sbng vat chét va tinh thin cho can bd cong nhan vién, tao dong luc va sy gin két
gifta ngudi lao dong.

u K 3 A ™ A ’ - A A -; ‘ v A T 3 A \ -
3. Sy phoi hep hoat dfng gitra Ban kiém so:it véi Hi dong quan tri, Tong Giam doc va cac
K N
co dong

MGi quan hé trong viée phdi hop hoat dong gitta Ban kiém sodt, Hoi dong quan tri va Ban didu hanh
dugce thue hién phu hop véi cée quy dinh phap ludt, Didu 18 cong ty va Quy ché quan tri ndi bo. Tt
ca cdc cude hop Hoi dong qmn trj déu co sy tham g gia, gidm st cva it nhit 01 thanh vién Ban kiém
sodt cong ty, dam béo céc ndi dung, quyét dinh cia [éi ddng quan tri phit hop voi cac quy dinh,

Av A A 2 v 3 A 3 A FED A qA . A oA A A . Afra
Hoi dong quan tri va Ban diéu hanh ludn tao dicu kién dé Ban kiém sodt ticp cdn thong tin, s6 licu
hoat ddng cia cdng ty mot cach day du va nhanh chong.

r - g ¢ . A o A 2 s R r 3 oA e R .
4, Bdo cdo tw danh gia ket qua hoat dong cia Ban kiém soit va thanh vién Ban kiém soat
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Trong nam 2020, dé thue hign nhiém vy, chitc ning do PHBCD giao, Ban kiém sodt da tién hanh
hop, phén céng nhi¢m vy cho timg thanh vién cu thé dé dam bio thyc thi nhiém vy mot cach hi¢u
qua nhét, Trong niim, Ban kiém sodt da tién hanh kiém tra, gidm sat, kip thoi nam bét tinh hinh hoat
dong va quan trj cua Cong ty.

Céac hoat dong ctia Ban kiém sodt trong ndm 2020 nhu sau:
- Tham gia céc cude hop ctia HDQT va ¢6 ¥ kién can thiét thyc hién chiic ning gidm sat.

- Kic¢m tra, giam sat, danh gig’i 50 lidu ’(io Qa’lc ph’(‘)ng ban chtre nfing Céng ty cung cap phi hop;
xem x¢€t cae tai ligu khac néu xét thay can thiét.

- Hop phéan cong ¢Ong viée cdc thanh vién, thuc hién ¢dng tac gidm sat va ban hanh cdc bdo
cdo ban kidm sodt.

Trong ndam 2020, BKS thye hign cufe hc,)p thue hién bdo cdo cia BKS tai DIDCD thudng nién nam
2020 va cude hop thue hién kiém tra giam st tinh hmh hoat dong va tai chinh 6 thang dau nam 2020
cua Cong ty. Trude cac cudc hop, cac thanh vién déu duge phén cong nhié¢m vy va dugce phd bién
néi dung cudc hop cu thé, cdc thanh vién déu cé tinh than trach nhiém cao trong vide chufin bi céc
ndi dung gidm sat, bao cdo va hoan thién bao cdo ban kiém sodl.

Nhin chung, Ban kiém soat d& thuc hién diy du chic ning gidm sat theo quy dinh, céc thanh vién
‘A re bA s a A A . " - . 5 \ s A
Ban kiém soét déu thuce hién tot cong tac giam sat va hoan thanh nhiém vu.

V. Kién nghi:

Tlep tuc giai quyel tinh hinh céng ng hién tai cua Cong ty aé Cong ty khong con tinh trang y kién
kiém todn ngoai trir trén Bdo cdo tai chinh ctia Cong ty gop phin néng cao hmh anh va uy tin cua
Cong ty.

Péy manh hoat dong san xudt kinh doanh, néng cao hig¢u qua d& cong ty thoat 18 liiy k&, tao budce
dot pha cho Cong ty trong tuong lai, mang lai nhiéu gia (i hon nita cho ¢d déng.

Tran trong./.

Noi nhin: TM. BAN KIEM SOAT
-HDQT; : TRUONG BAN
-Ban TGD; A
- Luu: BKS, VT /. | y
5 , ! :_i }fv{fi tfm
Lé Ngoc Hung
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